

Positive Behavior Intervention and Support (PBIS)

Dixon Montessori School-Wide Management Plan
· Teacher Checklist
· School Management Plan
· Behavior Log
· Think Slip Flow Chart with Pictures
· Think Slip Flow Chart
· Think Slip Flow Chart with sentence starters
· Parent Letter
· Giving an official Warning
· Giving a Directive (how to move to the next step)
· How to give a referral
· Project Wisdom and Social Skills
· MERIT Rallies
· Kickboard
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Referral Procedure

Step 5 or Severe Misbehavior- including fighting, vandalism, intoxicants, and leaving school grounds without permission.
1. Open Kickboard
2. [image: ]Select the student
3. 
Write a brief explanation of what happened
[image: ]
4. Open the “Select a Behavior” scroll bar
Select Class Referral

5. The administration team will be notified via text message, and will be there shortly
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Project Wisdom and Dixon Montessori
Project Wisdom is the school-wide social skills and instruction program used by DMCS.  The centerpiece of the Project Wisdom program is a collection of thought-provoking messages designed to be read over the PA, or in class, that encourage everyone on campus to use social skills daily. 
Dixon Montessori uses an online library of Daily Messages on the Dean of Students web page: http://dixonmontessorideanofstudents.weebly.com/project-wisdom.html
· Teachers are expected to read Project Wisdom’s "Words of Wisdom," daily messages every morning after the Pledge of Allegiance and the MERIT Pledge.
· Monthly themes like “Respect” and “Kindness” will be introduced at MERIT Rallies, and will be encouraged with “Words of Wisdom” and Kickboard points.
To access daily messages teachers will need to follow these steps:
1. Go to the Dixon Montessori website
2. Hover over the “Our School” header tab
3. Scroll down the “Our School” tab and
a. Click on “Teacher Sites”
4. Click on “Benjamin Ernest” to access the Dean of Students site
5. At the top left corner there is a menu tab
a. Click the menu tab
b. Scroll down to “Teacher Resources”
c. Click “Teacher Resources”
6. Scroll down to “Project Wisdom”
a. Click “Project Wisdom”
b. Scroll down to see monthly messages
c. Click to download
d. Or save this site to your device
http://dixonmontessorideanofstudents.weebly.com/project-wisdom.html
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2017-18 MERIT Schedule
	Month
	MERIT RALLY 
DATE
	Character Trait
Monthly Theme
	Grade Level
5-min “presentation”

	August
	August 11
	Off to a Good Start:    Expectations
	

	September

	September 29
	Responsibility 
	K/1

	October

	October 26
	Respect
	2/3

	November

	
	Gratitude
	

	December

	December 15
	Hard work 
& Determination
	4/5

	January

	January 29
	Kindness
(GKC Jan 22-26)

	K/1

	February

	February 25
	Honesty
	2/3

	March

	March 25
	Confidence
	M/S

	April

	April 22
	Citizenship 
& Cooperation
	4/5

	May

	May 27
	Self-respect 
& Self-discipline
	ALL
Leadership



Regular Day Schedule: K-3 1:40-2:00 --- 4-8 2:10-2:30
Minimum Day: Whole School 11:30-12:00
· Mr. Ernest – Welcome!							1 minute
· Grade Level – Character presentation					5 minutes
· Grade level “Character Trait” awards (2-3 students per class)		5 minutes
· Leadership – M.E.R.I.T / New Character Trait activity/Game	 		5 minutes
· “I saw you being….” 10 names drawn for MERIT pizza day			5 minutes 
MERIT Rally Procedures and Expectations

The purpose of MERIT Rallies is: To recognize strong character traits displayed by Montessori students, to introduce monthly character themes, and to build positive culture at DMCS.

Procedures
· MERIT Rallies occur at the end of each month and take approximately 20-30 minutes
· Arrive to the MPR promptly at the start time
· Leadership students will  help your class to their areas on floor
1. Make sure there is walking space between classes for teachers
· Teachers stand or sit at the sides of the MPR near their classes
· Mr. Ernest and the Leadership Team will run the rally
· Students will be called up to receive awards, take pictures, play a game, or otherwise participate in the rally
· Classes are dismissed when the rally is over
Expectations
· This is a celebration of character. Students will be excited and may act accordingly, but must follow all school expectations by remaining safe, responsible, and respectful.

School Expectations
1. Follow directions the first time
2. Use kind and respectful words
3. Honor the speaker
4. Keep hands, feet, and objects to themselves
5. Use materials correctly

· When there is a call to attention students use SLANT (taught at the first MERIT Rally)
· Teachers must manage their students, and other students, during the rally
· Teachers follow an adapted Enforcement Plan

Rally Enforcement Procedure
1. Teacher touches the student on the shoulder and says, “This is your warning”
2. Teacher moves the student to the side of the MPR
3. Teacher sends the student to the office
*Teachers may bypass steps 1 and 2 if there is a need for a referral
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Dixon Montessori Charter School   SCHOOL MANAGEMENT PLAN     Show you have MERIT by being   Respectful, Responsible, and Safe!     Expectations   1.   Follow directions the first time   2.   Use kind and respectful words   3.   Honor the speaker   4.   Keep your hands, feet, and objects to  yourself   5.   Use materials correctly     Encouragement   1.   Verbal Praise   2.   Kickboard Points and MERIT Bucks   3.   Student Store Coupons    4.   Caught Being Good Slips   5.   MERIT Rally Recognition     Enforcement   1.   Warning/Correction   2.   “Think” Chair   3.   Loss of Privilege   4.   Think Slip   5.   Office       Severe   misbehaviors -   including, but not limited to fighting, vandalism, weapons,  intoxicants, leaving school grounds without permission, and making threats -   will  be referred for administrative action.  
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SCHOOL MANAGEMENT PLAN



Show you have MERIT by being

Respectful, Responsible, and Safe!



Expectations

1. Follow directions the first time

2. Use kind and respectful words

3. Honor the speaker

4. Keep your hands, feet, and objects to yourself

5. Use materials correctly



Encouragement

1. Verbal Praise

2. Kickboard Points and MERIT Bucks

3. Student Store Coupons 

4. Caught Being Good Slips

5. MERIT Rally Recognition



Enforcement

1. Warning/Correction

2. “Think” Chair

3. Loss of Privilege

4. Think Slip

5. Office





Severe misbehaviors- including, but not limited to fighting, vandalism, weapons, intoxicants, leaving school grounds without permission, and making threats- will be referred for administrative action.
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Dixon Montessori Charter School   355 North Almond Street   Dixon, CA 95620     Dear Parents and Guardians,   At Dixon Montessori Charter School   (DMCS)   we believe that children learn best when they feel safe and  supported.  We also believe that as a parent,   you are the most significant pe rson in your child’s life, and  it is in your child’s best interest that we work together to make his or her educational experience the  best it can be.    In order for children to feel safe and free to learn, our guiding princi ple s   at DMCS  are   that students  demonstrate respectful, safe ,   and responsible behavior at all times.     DMCS School Management and Classroom Management Plans are in place to ensure that we have clear  expectations, encourage positive behaviors, and use consist ent consequences for inappropriate  behaviors if necessary.  Included with this letter is a copy of our school plan.   Please, take time to review  the plan with your child and discuss the importance of each guiding principle .  Please feel free to contact  us  if you have any questions or would like clarification.   Thank you for the opportunity to be a part of your child’s education this year!     Sincerely yours,       Ben Ernest   Dean of Students      
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355 North Almond Street

Dixon, CA 95620



Dear Parents and Guardians,

At Dixon Montessori Charter School (DMCS) we believe that children learn best when they feel safe and supported.  We also believe that as a parent, you are the most significant person in your child’s life, and it is in your child’s best interest that we work together to make his or her educational experience the best it can be. 

In order for children to feel safe and free to learn, our guiding principles at DMCS are that students demonstrate respectful, safe, and responsible behavior at all times.



DMCS School Management and Classroom Management Plans are in place to ensure that we have clear expectations, encourage positive behaviors, and use consistent consequences for inappropriate behaviors if necessary.  Included with this letter is a copy of our school plan.  Please, take time to review the plan with your child and discuss the importance of each guiding principle.  Please feel free to contact us if you have any questions or would like clarification.

Thank you for the opportunity to be a part of your child’s education this year!
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Ben Ernest

Dean of Students
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Dixon Montessori Charter School   Official Warning      Show you have MERIT by being   Respectful, Responsible, and Safe!     Always use a professional, proactive tone                 1.   Name the behavior   violation     2.   State the  behavior  expectation       3.   Explain the reason for the   rule , or model the expectation     4.   Say “Try again” and/or “Next Time”     5.   That’s your warning … Walk to the clipboard/behavior log                
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Official Warning 



Show you have MERIT by being

Respectful, Responsible, and Safe!



Always use a professional, proactive tone[image: Image result for bad choice]















1. Name the behavior violation



2. State the behavior expectation 



3. Explain the reason for the rule, or model the expectation



4. Say “Try again” and/or “Next Time”



5. That’s your warning…Walk to the clipboard/behavior log















SAMPLE 

 “Ben and Chris, that’s excessive noise during silent reading.  Excessive noise is not respectful because it deprives us all of having a quiet time to concentrate.  Next time you need to respect the study time of others by staying silent… That’s your warning.”

“That is exaggerating, Jezebel. Exaggerating is inappropriate in our classroom because it creates a distorted view of the situation. Try again, give me an accurate account of the incident. Next time be more accurate. Thank you.”

“Lara, you were running in the hall. Running in the hall is unsafe and is not responsible. Go back and try again. Next time walk, that’s your warning.”

“Andrew, that’s what we call gossip. Gossip is not a helpful behavior because we do not know if it is true, and it might be hurtful to someone. Next time please wait until Walter is present and ask him directly about what you heard. That’s your warning.”

“Sarah, that’s a put-down. Put-downs are not respectful. We don’t use them because they often hurt peoples’ feelings. Apologize now. Next time use kind words. That’s your warning.”

“April, that’s whining, and whining doesn’t work with me because it hurts my ears and I can’t tell what you want. What works with me is to ask in a normal voice, sometimes you get it, sometimes you don’t. Try again. Thank you.”

If you have had this conversations multiple times jump straight to modeling the appropriate behavior

When a student gives an excuse say, low and slow, “Yes Ms. Robin.” (Wait for them to repeat) “That’s your warning”

“Try again Courtney, start at that line in the hallway” (Wait for them to walk appropriately) “That’s your warning”
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Dixon Montessori Charter School   Giving a Directive   (Moving to the Next Step)     Show you have MERIT by being   Respectful, Responsible, and Safe!     Always use a professional, proactive tone     1.   State your expectation   2.   State your expectation… “NOW”   3.   “You’ve got a  choice…     SAMPLE S   Moving to step 2 -   Think Chair   “April, sit in your own seat.  April, sit in your own seat now… You’ve got a  choice, sit in your seat now or take a think slip to the thinking chair.”   Moving to step 3 -   Loss of Privilege     “ Ben, write in your  planner   please .  Ben, write in your planner now… You’ve  got a choice, write in your planner now or complete it during the first five  minutes of recess”   Moving to step 4 -   Think Slip     “ Amy, single file line.  Amy, single file line now… You’ve got a choice, s ingle  file line now or  a Think Slip when we get back to class . ”   Moving to step 5 -   Office     “ Ryan get back in bounds now… Ryan are you choosing to get back in bounds,  or are you choosing to  be  defiant? ”   “ Tami and Leticia, go back to class or go to the office … ”     Wait time is critical -   3,2,1 may be used as long as it is credible.  Voice tone should be low and  slow.  
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Giving a Directive (Moving to the Next Step)



Show you have MERIT by being

Respectful, Responsible, and Safe!



Always use a professional, proactive tone



1. State your expectation

2. State your expectation… “NOW”

3. “You’ve got a choice…



SAMPLES

Moving to step 2- Think Chair

“April, sit in your own seat.  April, sit in your own seat now… You’ve got a choice, sit in your seat now or take a think slip to the thinking chair.”

Moving to step 3- Loss of Privilege

 “Ben, write in your planner please.  Ben, write in your planner now… You’ve got a choice, write in your planner now or complete it during the first five minutes of recess”

Moving to step 4- Think Slip

 “Amy, single file line.  Amy, single file line now… You’ve got a choice, single file line now or a Think Slip when we get back to class.”

Moving to step 5- Office

 “Ryan get back in bounds now… Ryan are you choosing to get back in bounds, or are you choosing to be defiant?”

“Tami and Leticia, go back to class or go to the office…”



Wait time is critical- 3,2,1 may be used as long as it is credible. Voice tone should be low and slow.
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Attach a note (optional)

"peth” was unable to follow
classroom rules multiple times
today.

| Select a Behavior. -

B Assign Multiple Behaviors

Kindness Tech Skill
Respect Disrespect
Responsible No Homework
Safe Off Task

Communicator Tardy

Innovative Uniform

Motivated Unsafe
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Qﬂ]. Why Kickboard?

Kickboard helps shape student behavior

We are taking a proactive stance on discipline

Keep small problems small

Reinforce a common school culture

Increase communication between teachers, parents,
administration, Paras, EDP, and students
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Q{ﬁ. Logging In To Your Kickboard Site

https://dmcs.kickboardforteachers.com

Username: first initial of first name + entire last name

Set Password: click “Forgot your password?”

Bookmark
it!
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“\m. Entering Behavior Data
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Qﬂ]. Our Expectations for Culture Entry

o We have two ways to enter data

e 1. On the computer or Chrome Book
e 2. On our phones

e 3:1 Ratio

e Data needs to be entered ASAP
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Dixon Montessori Charter School   Teacher Checklist      Show you have MERIT by being   Respectful, Responsible, and Safe!     □   Teach EVERY STUDENT the school - wide plan     □   Hang your expectations and enforcement posters above your  think chair     □   Send the DMCS Management   Plan letter out to parents/guardians       □     Integrate statements encouraging positive behaviors into Project  Wisdom announcements     □   Constantly refer to the school and classroom plans for teaching  the skills, issuing consequences and rewarding appropriate  behav ior.     □   Track student behavior on DMCS Behavior Logs     □   Always keep at least a 4:1 positivity ratio      
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Teacher Checklist 



Show you have MERIT by being

Respectful, Responsible, and Safe!



· Teach EVERY STUDENT the school-wide plan



· Hang your expectations and enforcement posters above your think chair



· Send the DMCS Management Plan letter out to parents/guardians





·  Integrate statements encouraging positive behaviors into Project Wisdom announcements



· Constantly refer to the school and classroom plans for teaching the skills, issuing consequences and rewarding appropriate behavior.



· Track student behavior on DMCS Behavior Logs



· Always keep at least a 4:1 positivity ratio
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